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1. Background
Whilst the RIDE project focussed on some very specific outputs in creating a set of resources for
youth workers, the partners behind the project have been working together on the topics of
Inclusion, Diversity and Equality (IDE) from different practice and cultural understandings unique
to Croatia, Italy, Slovakia, Turkey and the UK. This journey has therefore been full of learning from
the perspective of all the partners and as such it was the intention from the beginning of the project
to collect what has been learnt, in order to demonstrate inclusion, diversity and equality in action,
as a result of undertaking an Erasmus Plus project. It is hoped that by viewing all that has been
learnt, others may view the importance of engaging in such projects and their potential for learning,
in the future.

2. Methodology
In the UK, reflective practice is a common activity across a wide sphere of roles in the work force.
Especially, it has a significant place in the training and on-going development of youth workers as
there are often situations that youth workers encounter where there are no clear right or wrong
answers. The result being is that situations are helpful to analyse both ‘in the moment’ so that an
informed response/action is taken and ‘after the event’ so that lessons are learnt and practice in the
future is improved. This is reflective practice and is often supported by a number of useful
reflective frameworks, comprised of simple questions for the worker to go through, in order to
prompt thought and learning.
In this project, many of those involved were asked to complete a reflection on their learning every
six months, using a framework suggested by Bourton (as cited by Jasper, 2013). This framework
just consists of three questions: What? So What and Now What? The participants were asked to
highlight any key learning from being involved in the project, over an eighteen month period. The
results from 8 participants have been collected and these are the results.

3. Findings
Key Theme
Similarities &
Differences

Details
Partners commented on understanding the
similarities and differences of each country
compared to their own in relation to:
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How youth work was understood
The consideration given to health and safety
How inclusion, diversity and inclusion was
understood differently
The acceptance of different terms in different
countries

How Education especially University education
differs across the partner countries
How the training and education of youth
workers differed across the partners

Will use learning to inform own
and others understandings
Will use resources from the UK
Be more critical in own national
perspective
Seek to understand points from
another’s perspective and seek
compromise which won’t cause
offence
Don’t assume on a one size fits all
model – be open to new ways and
approaches

Different understandings and approaches to
individual tasks

The national
perspective

Different motivations for involvement in such a
project
Through being involved in the project some
partners understood more about youth work
in their own country. For example:
Knowledge of the national youth work scene,
especially how youth centres work
What the understandings nationally were
linked to inclusion, diversity and equality

More workshops on the meanings
may be required

Funding issues
Social Policy and legislation
The importance of working in the community
Rural issues for young people
There are limited resources available in the
national language
There are a good number of youth resources in
the country
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The different types of NGOs available and what
some of them do/for young people

Increased
Learning

Peer Learning

Use this knowledge in my support
for young people and youth
workers

Through having to proof read text
How much has been written on IDE principles
by academics in the country
Learnt by watching/observing a partner
undertaking their area of responsibility

Put into practice what was learnt

Learnt by listening to others during meetings
Learnt from others as they discussed their
understandings of youth work
Learnt from others from informal time spent
together

Reflective
Practice

How to put
Principles of IDE
into practice

Working
together

What a successful bid looks like and how to put
one together
The importance of reflecting on learning
Learnt through watching the reaction of a
focus group to the training resources what
were the positives and changes that were
needed

Consider how to respond to
unexpected results

How theory and practice doesn’t always match

Will help others to put the
principles into practice

How IDE principles are successfully put into
practice

Disseminate learning from
understanding to others

Learnt to appreciate difficulties in levels of
experience, interpretation and cultural
understandings of guidelines and instructions

The importance of clarity in
guidelines and ensure mutual
understanding

Learnt to work within a peer review process

Ensure there is enough time to
work on tasks to compensate for
this
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Difference in how sessions for young people
are developed by different people/countries
The importance of informal time and meals
together in order to build good working
relationships
The difference between idealism and realism
when putting a project together

Skills

Communication

The importance of recurring and consistent
feedback
How to develop sessions plans for young
people

Use in future work

How to find sources/resources to support
University Education
Learnt how to talk to workers engaged in
practicing RIDE
Don’t make assumptions
Don’t use colloquial language
Be aware that other may not always follow
what you say

Research
Writing
Leadership
Management

Organisation
Reflection
Collaboration

Always ask when you do not understand
Learnt to undertake interviews and focus
groups
Learnt how to put case studies together
How to lead and guide others through the
completion of an output
How to chair international meetings
How to manage areas of responsibility
How to plan and organise an international
meeting
How to reflect
Understanding when others need further
support and helping them
How through discussion, solutions to
differences in understandings can be overcome
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4. Analysis
The learning highlighted above demonstrates the richness of learning that can occur on
international projects. As the project focused on inclusion, diversity and equality, partners have
learnt a great deal about these. They have had the time to explore how their own nation view such
principles and how they are applied in practice. Being able to compare their own nation’s
understanding to those of others has aided further learning and an appreciation that a comparison
to others can bring new insight. Yet, this insight has also developed over various levels through
exploring philosophical/academic debates, legislation, case study examples, youth work material
and relevant academic literature giving rise to a depth of knowledge which may not otherwise
would have been possible.
Whilst the focus was on inclusion, diversity and equality, the field this has been applied to has been
youth work. Partners have also all brought a different understanding of this practice together. All
national situations are different, age groups vary, those who undertake the work and how the work
is undertaken is all different. Therefore, a great deal of leaning about the state and practice of youth
work has been another key point of learning for this project.
Through working with a diverse mix of agencies and individuals across Europe, the partners have
learnt a great number of important lessons and practical skills in how to work together with others.
Therefore, whilst, this project has focussed on inclusion, diversity and inclusion, all partners have
had no choice but to develop how they can apply such principles through the process of achieving
the end outputs. Key learning of the importance of respect, communication, support and guidance
have developed through experiential reflective practice with an importance highlighted on
developing relationships through informal contact and observation.

5. Implications
This project has seen learning not only develop about inclusion, diversity and equality as a subject
but has developed practical understanding amongst the partners on how these principles can be
applied to youth work and to others who may be from a different culture, who may hold different
values and have a different knowledge and practice base. Therefore, this project shows that
inclusion, diversity and equality principles can be practiced but they are best undertaken in an
environment that is based on respect, an acknowledgement that there will be different
understandings but a willingness to work things out through authentic relationships. Also, having
dedicated time for development of thought, practice and relationship was is a necessary
component.
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6. How to use this learning
Obviously partner s involved in this project will be able to share their personal reflections and
experiences BUT the reason why this learning was captured was to demonstrate that everyone is
continually learning throughout life and to challenge all that there is still much to learn about
inclusion, diversity and equality, especially in relation to working with young people. This small
project shows the importance of all having an openness to develop their existing knowledge and
practice base further so that others may benefit in the long run, a challenge set for all.
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